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Pope Leo XIV arrives at the Agostino Gemelli Polyclinic in Rome Tuesday where
doctors expect to remove a lung nodule. Pope Leo XIV is expected to remain in

the hospital for one week.

Who's in charge when the pope is
unconscious and unable to govern?

BY NICOLE WINFIELD
ASSOCIATED PRESS

VATICAN CITY —
Question: Who runs the
Catholic Church when
the pope is unconscious,
incapacitated or otherwise
unable to govern?

Answer: The pope.

The Vatican has
detailed laws, rituals and
norms to transfer papal
power if a pope dies or
resigns. But none of them
apply when he is sick or
even unconscious. Pope
Leo XIV had surgery
Tuesday to remove part of
his right lung due to can-
cer. The Vatican hasn’t
mentioned if any further
treatment is expected.

Leo’s audiences have
been canceled through
Oct. 20, but he remains
very much in charge of
the papacy.

The pope is the suc-
cessor of the Apostle
Peter, the head of the
college of bishops, the
Vicar of Christ and the
pastor of the universal
Catholic Church on
Earth, according to the
church’s in-house canon
law.

Nothing changes in his
status, role or power since
Leo was elected the 267th
pope on May 8, 2025.

Leo may be in charge,
but he already delegates
the day-to-day running of
the Vatican and church to
a team of officials who
operate whether he is in
the Apostolic Palace or
not, and whether he is
conscious or not.

Chief among them is
the Vatican secretary of
state, Cardinal Pietro
Parolin. In a sign that
Leo’s hospitalization
required no change to the
governance of the church,
Parolin wasn’t even in the
Vatican on Tuesday. He
was speaking at a confer-
ence nearby.

“We were all struck by
the serenity with which
the pope announced this
procedure,” Parolin told
reporters as he arrived for
the conference. “Am I
worried? Yes, because |
certainly didn’t expect
something like this.”

But Parolin said he had
spoken with the pope
Monday night and was
reassured.

“It’s something that,
thank God, we noticed
right away. And normally,
when these things are
caught in time, they can
be resolved,” he said.
“But these are, as the
pope said, God’s sur-

ANDREW MEDICHINI/Associated Press
Pope Leo XIV leaves the Vatican for the Agostino
Gemelli Polyclinic in Rome Tuesday for his surgical
procedure.

prises.”

Other Vatican functions
were proceeding nor-
mally, including the
announced appointments
of two new bishops on
Tuesday, albeit with some
modifications for events
where the pope had been
expected to attend.

Canon law has provi-
sions for when a diocesan
bishop gets sick and can’t
run his diocese, but none
for a pope. Canon 412
says a diocese can be
declared “impeded” if its
bishop — due to
“captivity, banishment,
exile, or incapacity” —
cannot fulfill his pastoral
functions. In such cases,
the day-to-day running of
the diocese shifts to an
auxiliary bishop, a vicar
general or someone else.

Even though Leo is
bishop of Rome, no
explicit provision exists
for the pope if he similarly
becomes “impeded.”
Canon 335 declares sim-
ply that when the Holy
See is “vacant or entirely
impeded,” nothing can be
altered in the governance
of the church. But it
doesn’t say what it means
for the Holy See to be
“entirely impeded” or
what provisions might
come into play if it ever
were.

In 1965, Pope Paul VI
wrote letters to the dean
of the College of Cardi-

nals hypothesizing that if
he were to become seri-
ously ill, the dean and
other cardinals should
accept his resignation.

Paul foresaw the possi-
bility that as popes con-
tinued to live longer, they
could become incapaci-
tated by stroke, dementia
or another long-term,
progressive ailment that
would make it impossible
for them to do their job
and unable to freely
resign. The letter was
never invoked, since Paul
lived another 13 years and
died on the job.

Pope Francis confirmed
in 2022 that shortly after
he was elected pope he
wrote a letter of resigna-
tion, to be invoked if he
became medically inca-
pacitated. Francis said he
gave it to the then-secre-
tary of state, Cardinal
Tarcisio Bertone, and
assumed Bertone had
delivered it to Parolin’s
office when he retired.

The text was never
made public and the con-
ditions Francis contem-
plated for a resignation
were unknown. It also is
not known if such a letter
would be canonically
valid. Canon law requires
a papal resignation to be
“freely and properly man-
ifested,” as was the case
when Pope Benedict XVI
announced his resigna-
tion in 2013.

WORSHIP CALENDAR

Nov. 6, Abundant Life Church, 1511 South

WEDNESDAY

U-Turn Youth Ministry, 6 p.m., Abundant
Life Church, 1511 S. Dixie Boulevard, Radcliff.
Prayer, 6:15 p.m., games 6:35, start 7 p.m.,
-9990.

pickup 8:45 p.m. POC: 270-351

UPCOMING

Battle Ready Women'’s Enrichment, 5 p.m.

Dixie Blvd, Radcliff. Conference style
evening of worship, teaching and fellowship
with Pastor Adalis Shuttlesworth. Vendor

boutique to shop and support small busi-
nesses, games, door prizes, photo booth.

POC: 270-351-9990.
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Southern Baptist pastors
see modest pay raises

BY AARON EARLS
LIFEWAY RESEARCH

Senior pastors at
Southern Baptist
churches have had to
make do with small pay
increases with less pur-
chasing power recently.

Compared to two
years ago, the average
Southern Baptist pas-
tor’s pay package and
total compensation
grew slightly while still
trailing inflation,
according to recently
revised numbers from a
study conducted by
Baptist state conven-
tions along with Lifeway

Research and Guide-
Stone Financial
Resources.

“We know it is helpful
to churches to consider
fair compensation by
using estimates of pay
among other Southern
Baptist church staff and
accounting for cost-of-
living increases,” said
Scott McConnell, exec-
utive director of Lifeway
Research. “We are con-
stantly working to make
our estimates from the
SBC Compensation
Study as accurate as
possible.”

The Consumer Price
Index, the most widely
used measure of infla-
tion, climbed 6.3 per-
cent since 2024. Mean-
while, the average

compensation for full-
pastors
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grew 5.1 percent and
the average pastor’s
total pay package had
the same 5.1 percent
growth over the same
period.

Other full-time staff
ministers also saw
average increases in
their compensation (4.9
percent) and pay pack-
age (5.3 percent) below
inflation levels. Among
full-time church staff,
only the office person-
nel saw their salary (9.2
percent) and total pay
package (8.5 percent)
outpace inflation.

“Healthy churches
and healthy pastors go
hand in hand,” said
Hance Dilbeck, presi-
dent and CEO of
GuideStone. “When a
church thoughtfully
invests in the compen-
sation and well-being of
its pastor, it is investing
in the long-term effec-
tiveness of its ministry.
Fair and appropriate
compensation can help
reduce unnecessary
financial pressures,
strengthen a pastor
family’s resilience and
provide greater freedom
to focus on the ministry
to which he has been
called. We hope these
findings give church
leaders a helpful start-
ing point as they make
decisions that
strengthen both their
pastors and their con-
gregations.”
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Over the past four
years, pay and benefits
for all church staff have
kept up with or
exceeded inflation.
While the CPI increased
12.7 percent since 2022,
senior pastor compen-
sation (14.9 percent)
and pay package (13.4
percent), other staff
minister compensation
(12.7 percent) and pay
package (13.5 percent)
and full-time office per-
sonnel compensation
(20.3 percent) and pay
package (20.9 percent)
have all grown by at
least the rate of infla-
tion.

METHODOLOGY
The 2026 Southern

Baptist Church Com-
pensation Study was
conducted by Baptist
state conventions along
with GuideStone Finan-
cial Resources and
Lifeway Research. The
study was conducted
between April 29 and
June 29. Data acquired
by the study can be
accessed at
LifewayResearch.com/
compensation-data.
Responses from 4,449
full-time senior pastors,
staff ministers and
office personnel were
used in this report.
Responses for senior
pastors were weighted
by average attendance
to more accurately
reflect the population.
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